
 
 

 

 

 

 

 

 

 

 

 

1  Purpose: 

 

A hazard/risk assessment is a systematic examination of a task, job or process that is 

carried out prior to beginning a task for the purpose of: 

 

1.1 identifying the significant hazards that are present that has the potential to cause  

 someone harm or ill health 

 

1.2 Deciding if what has been done reduces the risk of someone being harmed to an  

    acceptable lefel, and if not; 

 

1.3 Deciding what further control measures must be taken to reduce the risk to an  

 acceptable level. 

 

2 Responsibilities:  

 

2.1 Risk assessment shall be carried out by trained, experienced and competent (a  

  combination of knowledge, awareness, training, and experience) employees. 

 

2.2 Employees and/or sub-contractors shall be actively involved in the hazard  

  identification process.  Hazards shall be reviewed with all employees involved in  

  the task. 

 

2.3 The hazard identification process (JSA) shall be used for routine and non-routine  

  activities as well as new processes, changes in operation, and services as  

  applicable. 

  

3 Requirements: 

 

3.1 Separate risk assessments (i.e. JSAs) should be carried out for all tasks undertaken  

  and should be carried out before the task starts. 
 

3.2 There are 8 steps to complete a risk assessment: 
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3.2.1 Identify the Hazards 

 

  A hazard is a situation or a condition with the potential for harm!  Find out  

   what significant hazards associated with the task or processes are.  Look for  

   the hazards that you could reasonably expect to result in significant harm,  

   for example; slipping and tripping hazards from poorly maintained floors,  

   fire hazards from flammable materials, etc. 

 

 3.2.2 Identify Those At Risk 

 

   Think about individuals or groops of people who may be affected (e.g.  

   office staff, maintenance personnel, members of the public, machine  

   operators).  Particular attention must be paid to disabled staff, lone workers,  

   temporary staff and young inexperienced workers. 

 

 3.2.3 Identify Existing Control Measures 

 

Examine how the risks are already controled.  Decide if those existing 

control proceedures are adequate, and to evaluate the risk, complete a risk 

ranking which will determine the residual risk. 

 

 3.2.4 Evaluate the Risk 

 

   A risk is defined as the likelihood that a hazard will cause harm. 

 

 

 
  



 

3.2.5 Decide/Implement Control Measures 

 

  If the risk is not adequately controlled decide which new control procedures  

   are required and ensure these procedures are implemented.  The control  

   measures are the actions performed to reduce either the probability of the  

   accident happening or the severity of the outcome, and where possible boty.   

   When considering what measures to put in place it is important to consider  

   both seveerity and likelihood, in order to minimize the overall risk. 

 

When deciding what new control measures will be required, it is helpful to 

work through the ‘hierachy’ of controls. The hierachy is as follows: 

 

 Elimination – get rid of the risk altogether 

 

 Substitution – exchange one risk for something less likely to be 

severe 

 

 Physical Controls – separation/isolation, eliminate contact with the 

hazard 

 

 Administrative Controls – safe systems of work, rules in place to 

ensure safe use/contact with hazard 

 

 Information, Instruction, Training & Supervision – warn people 

of hazard and tell/show/help employees how to deal with it 

 

 Personal Protective Equipment – dress employees appropriately to 

reduce severity of accident 

 

Control measures should be practical and easy to understand (what to do 

and why they are doing it), applicable to the hazard, able to reduce the risk 

to acceptable levels, acceptable to the workforce and easy to operate. 

 

After new control procedures are implemented, then re-rank the risks as 

above to determine the new residual risk, aim to get the risk to as low as is 

reasonably practicable unitl it is at a tolerable level. 

 

 3.2.6 Record Assessment 

 

Assessments shall be documented and sent to the safety department for 

 record keeping. 

 

 3.2.7 Monitor and Review 

 

  Assessments shall be reviewed by the safety department to ensure that  

   control measures are achieving the desired level of control. 

 

 3.2.8 Inform 

 

  Findings of the assessments shall be relayed to everyone affected. 



 
 

3.3 Training 

 

 3.3.1 Employees shall be trained in the hazard identification process to include  

   the use and care of proper PPE.  
 
4 References: 

 None. 
 

5 Exhibits: 
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